December Board Meeting Minutes - Dec 8, 2011
Discussions and decisions
1) Bike Map review (20 min)
· Need volunteer to follow up with HRM to provide comments (Theresa & Laura) 

2) Roundabout chat with Province
· Discuss opportunity to speak with Province highway designers about roundabouts, follow up research on how to integrate cycling with roundabouts (Ben) then setup meeting with Province (LS)

3) B-day party - Jan 19th
· Discuss tasks to complete: Ross has booked the room, Bruce has the film, Steph will make Cake, Pizza ordering cups, drinks, (CLIVE), Promote the event (Ross) , Pickup/Delivery of Pizzas,  Steve has some prizes 
4) Website
· Bruce has not started on website yet, send ideas his way, people will review his ideas
5) Crosstown Connector
· CTC working group will meet Sunday 18th 1030am, Ross will send out an update and invite
6) Board composition
· Emily is in as Secretary starting in January , Brendan is going to be a member at large  moved by Clive, seconded by Theresa motion carried
7) Facebook activity
· Discuss recent Facebook discussions, need for a website improving HCC transparency Brendan will discuss with his friend (Ross will connect Brendan and Bruce)
· Ross will look at some options for website funding 
8) Lower Water St bike lanes
· Ross was to draft letter will continue on this, ATAC has recognized this
9) HRM AT Coordinator position
· Discuss what this means and if the HCC should write a letter, HCC should write the CAO Clive has the address Lauralee will write the letter 
10) HCC policy review
· Theresa and Scott will try to meet in New Year, Board members will consider 
11) Membership working group
· Will keep this in mind for the new year (BOD)
12) Kickstand Sessions
Update on dates, Ross letter will be circulated then we can approach the province for a bursary 
13) Bike Week Partnerships 
Community Health Board, Ross will email David should pass on DEC 13 Bike week meeting Bloomfield Noon
14) Switch: Open Street Sundays  
Funding has been provided to CEU/PDC to advance the project, maybe stagger event not to drain volunteers for the event, will keep Board in the loop 
15) Discussion on Off-street paths discussion clive will distribute the presentation by BNS
Scheduling
Next BoD meeting: Jan 12th, 6:30pm? Laura will send out address?
Updates
AT corridor, Burnside-Bedford connector:
HCC Mailbox: We have the same mailbox, need to get the key, Scott will look into  the “key”   
Calendar and photo contest: prizes are out there 
Open Street Party: HCC-MEC relationship
Update from ATAC
Kickstand Sessions
Car Share meeting with Pam Cooley
Letter for Biking in Point Pleasant 
