HCC Board of Directors Meeting, 15 February 2012
Minutes

Present: Lauralee, Ross, Clive, Bruce, Ben, Laura, Brendan, Emily, Theresa
Kickstand Session Review

Some key topics from the session

Infrastructure: A2Bism (making it quicker and easier, getting from A to B, than driving)

Examples from Europe of roundabouts, bike lane layouts, traffic lights for bikes (green wave – timing green lights for 20k/h)

Policy:

Making cycling mainstream
Marketing to everyone – not just “cyclists”

Tying cycling to quality of life
COPENHAGENIZE audio recording by CKDU (find this for the website)
Bike Week: This summer (May 25-June 3 2012)
Bike week grants applications due before Feb 28th (see email from Lauralee, sent Feb 6th)
Proposed events:

Art Show: Brendan has interested artists, recruiting more.  Ideas for locations: Halifax Cycle Gallery, Bike Peddler, Two if by Sea, City Hall

Proposal for launch event/honorarium for artists
BRENDAN/BEN to write proposal

LAURALEE will look into prints for Megan Leslie’s office (might write a grant application)

Commuter Maintenance Stations: coffee, MEC mechanics, (Tuesday and Thursday of Bike Week by bridge) 

ROSS will talk to people about volunteers/bike shops to run stations
Proposal: Ross?

Bike Sculpture Competition: an event to work into the open street party perhaps
Proposal: BEN
Movie Night: Ross will see about having it outdoors – talking with Video Difference about sponsoring the event.  Volunteers needed.

Proposal: Ross
Open Street Party: HCC will coordinate volunteers and promotions

Proposal: Lauralee
Kids’ events: (schools are pretty much doing their own thing)
BMX event: Would be cool.  Brendan will ask around for interested participants/performers

Canbike lessons: (not Scott because he’ll be busy with a new baby) Bob White or Jeff Townley could run the lessons or may already be planning on running them
Business Awards:  
Proposal: Laura
Bike to Work: EMILY will email Julie Wynn about a company/employer-based bike to work competition.

Video Contest: 
Proposal: Emily
Crosstown Connector

Lauralee and Ross will give a CTC presentation to the Transportation Standing Committee on Feb 23rd
(Clive got ATAC to support idea of a Crosstown Connector, though not necessarily Agricola)
Parking study – though probably not by HCC (might seem biased…)

Research Topics (feel free to research a topic to bring to meetings)
None in the works so far…
Sustainable Transportation “Coalition” – to get sustainable transportation in municipal election of 2012

In progress…
T-shirts

Theresa will email costs and funds, and order more t-shirts
Board of Directors Recruitment
All current board members can invite possible recruits to board meetings.
UPDATES
Bicycle Bob’s event at Dal – March 22nd (the day after the next board meeting)

About roundabouts

Ben will get Keith to come to a board meeting (or maybe a more open HCC event) to talk about roundabouts, after Keith’s vacation, so in a couple of months

Website (no news, still waiting in anticipation)
ATAC

Review of issues: Lower Water St. – general agreement that it is an issue…

A group called open space is pushing to get 10% of land in development contracts (currently devoted to open space) to be linked into trail networks
Bike Map Review

Still waiting to hear from a guy (forgot his name) Clive knows him and will touch base
Education Campaign

Clive brought a rough draft pamphlet about cycling and will email this out for the board to review.

Will see about getting a grant from the Bike Trade Association of Canada
HCC policy review
Membership working group

Talks about membership fees, possibly charging more or shortening duration of membership, no decisions made about this yet

NEXT MEETING: MARCH 21ST, 6:30 at BEN’S – 2369 Hunter St.

