1. Approval of the order of business
2. Approval of the minutes from past meetings
3. Winter Bike to Work Day planning (15 min)
4. Bike Week planning (10 min, all)
5. MEC grant
6. DoctorsNS grant application
7. Integration of ideas with the strategic plan (30 min, Ben & Emily)
8. Discussion on whether to begin a review of our position on helmets (30 min, all)
December 9, 2013
7PM at Clive’s house
Present: Ben W, Matt W, Clive M, Peter H, Eric J, Emily M, Ben B, Matt N
[bookmark: _GoBack]Regrets: Laura M, Danielle D
Winter Bike to Work Day
Sign-up. Ben will have the trailer. We will participate. Ben will send out reminders. We will hand things out.
Can Danielle make posters? Does MEC have an in with schools?
Bike Week Planning
We will apply for funding through the HRM. We will participate in BikeFest. Allow the committee to run the event. We may run something small.
Pick some events next meeting and have branding done by February.
MEC Grant
· No exclusivity in partnerships
· Fine tune details on ads
· Moved by Clive & carried
Doctors Nova Scotia
· Use the funding to have a survey in Halifax
· Do a bike promotion program
· Emily will write the draft
· Mini-session in early January to finalize it
· 10-15% administrative fee
· Don’t make participation exclusive
Strategic Plan
· Increase education: include it. Matt W. wants an Infographic for who pays for the road. Invite STR to a meeting in early 2014.
· Blue Route: Bicycle Nova Scotia is essentially running it. Help promote the message. Let BicycleNS and TIR run the actual work. Invite Blue Route folks to talk at our events.
· Wayfinding: Monitor the process and advocate for high quality signage when the HRM/CBCL report comes out. Ensure that signage indicates distance or time, major destinations, quality of routes. Do we extend it with an app? The HCC has been consulted on this already. “We’re supportive of consistent and attractive wayfinding signs for cyclists in Halifax.” We will advocate for different coding for sharrow, bike lane, cycletrack, and grade indicators, among others. Explore the Dutch point-by-point system with app. 
· 100km of bi-directional protected bike lanes by 2025. Add strong targets to the peninsula and downtown Dartmouth. We shouldn’t include multi-use paths. 50% in the regional centre. Be connected to Halifax and Downtown Dartmouth. Paved in winter. Properly built junctions. Take care of wording in the strategic plan. Are we comfortable with counting the multi-use paths if they are connected to the rest of the network? Maybe.
· Helmets: Reaffirm the mandate. Infrastructure deficit. Moral imperative, MPs/politicians do this all of the time. “The Board of the Halifax Cycling Coalition believes that helmets are a necessary precaution to reduce the severity of injury in the event of a collision. The Board believes that helmets alone do not make cycling safe and will continue to advocate for safer infrastructure design.” Carried unanimously.

62% of cyclists have 4.2k of lanes, 38% have 90k. Clive to confirm numbers.
